
T O O L S  F O R

SCHOOL

When it comes to back-
to-school it seems 
everything is new. New 

academic year. New notebooks. New 
subjects. New clothes. New teachers.

But one thing remains old as time, 
the value of an education. There is no 
doubt about the amazing opportunities 
afforded to those who focus on learning. 

Regardless of a person’s age or 
background, everyone deserves access 
and equity when it comes to getting a 
good education. 

Education provides opportunity 
and empowerment. It is a powerful 
tool by which the economically 
and socially marginalized can lift 
themselves out of poverty. 

Learning provides a deeper 
understanding of the world. 

What we do is based on  
what we know and what we have 
learned, either through instruction  
or observation.

Education is a rope that we can  
use to climb to greatness. 

It helps us realize our potential.

Education is the most 
powerful weapon we can 
use to change the world.

— Nelson Mandela
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EDUCATION IS  EVERYTHING

A lberto Carvalho grew up poor 
in Lisbon, Portugal, the son of a 
custodian and seamstress, who 

both left school after the third grade. Carvalho 
was the first in his family to graduate high 
school. As a teenager, he worked to save 
$1,000 to travel to the United States, where  
he hoped to find better education and 
professional opportunities.

He found his way to Fort Lauderdale, 
Florida and enrolled in a community college 
and worked as a day laborer and busboy 
to support himself. He eventually earned 
a bachelor’s degree and thought he would 
become a doctor. But over time, Carvalho 
realized he preferred helping people improve 
their minds more than their bodies, and he 
pursued a career in education.

“As I was growing up, equity of access  
did not exist,” said Carvalho. “I feel it is 
my responsibility to not let my education 
experiences be replicated.”

Until being named the superintendent 
of Miami-Dade County Public Schools, the 
fourth largest school district in the US, in 2008, 
Carvalho spent his entire career in education 
moving through an array of positions in  
Miami’s schools, including science teacher, 
assistant principal, chief communications  
officer and lobbyist.

Under his leadership the 345,000-student 
Miami-Dade school district has become one of 
the highest performing urban school districts in 
the nation.

“Alberto Carvalho has had a remarkable 
run as superintendent of one of the largest and 
most complex big-city school systems in the 

nation,” said the Council of Great City Schools 
Executive Director Michael Casserly. “On top 
of that, his 11 years of leadership of the district 
has shown all of us in urban education what is 
possible. He is one of the most effective urban 
leaders I have known.”

Some of Carvalho’s success — Miami-Dade 
won the Broad Prize in Urban Education in  
2012 largely for the academic gains of its 
Hispanic and black students — and can be 
attributed to Carvalho’s ability to strike the  
right balance. He isn’t afraid to make changes, 
but he also respects history and tradition. 
Several of his signature initiatives have been 
broad and far-reaching, others more targeted 
and contained.

For instance, Carvalho reassigned about 
70% of the school system’s principals after 
he took over as superintendent; he also 
involuntarily transferred hundreds of teachers 
out of the county’s lowest-performing schools, 
he also shored up professional development 
across the board.

Moreover, he threw his weight behind 
districtwide efforts to expand parental choice 
and create performance pay for teachers. 

 “Superintendent Carvalho has created  
one the most dynamic and high-performing 
school districts in the country. He embraces  
the idea that parents should be empowered 
to find the best learning environment for their 
children,” said John Kirtley, the vice chairman  
for the American Federation of Children. 

“His district now has over one hundred  
magnet schools, including some of the 
best schools in the country. He doesn’t fear 
competition; rather, he thrives on it. He is  
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EDUCATION I S  E V E RY T H I N G

Latinos Count’s 2019 Viva 
College breakfast is Fort Wayne’s 
official kick-off celebration for 
Hispanic Heritage Month. Proceeds 
from the breakfast are used for 
scholarships. 

Representatives from the 
private sector, public institutions, 
non-profits and public elected 
officials join together to celebrate 
the contributions Hispanics have 
made, recognize Latinos Count 
scholarship recipients and hear 
remarks from Alberto Carvalho, who 
has served as the superintendent 
of Miami-Dade County Public 
Schools, the fourth largest school 
district in the country, for the past 
11 years.

Carvalho was the 2018 
recipient of the Green-Garner 
award, the nation’s highest honor 
for an urban educator. Miami-Dade 
County Public Schools also won 
the 2012 Broad Prize for closing 
achievement gaps and, in 2018,  
its first-ever district “A” grade. 

When he became the 
superintendent, in 2008,  
Carvalho inherited a district 
that faced financial difficulties, 
but later went on to win the 
top national honor for financial 
management from the Council  
of Great City Schools.

In 2014, Carvalho was Florida’s 
Superintendent of the Year and 
went on to win the 2014 National 
Superintendent of the Year award. 
He was also named by Scholastic 
Administrator magazine as one 
of “The Fantastic Five” educators 
making a difference in America.

Latinos Count is a nonprofit 
organization that works to prepare 
Hispanic and Latino youth for 
global opportunities; it believes an 
investment in a Latino student is an 
investment in Northeast Indiana.

2019 Viva College  
Hispanic Heritage  
Month Breakfast

Thursday, September 19
7:30 – 9 am
Grand Wayne  
Convention Center
120 W. Jefferson Boulevard
latinoscount.org
260.740.2527

Contact: Executive Director 
Steve Corona,
scorona428@gmail.com

the most talented and progressive 
superintendents in the country.” 

As a staunch believer in school 
choice, Carvalho has expanded choice 
options in Miami-Dade schools to 
over 1,000 different offerings.

Even as superintendent, 
Carvalho is really an instructional 
leader and isn’t afraid to roll up his 
sleeves and do what needs to be 
done. He is the founder and principal 
of the award-winning iPreparatory 
Academy that has become a model 
of robust 21st century learning in the 
age of innovation and technology. 

“I believe in leading from  
the front,” he said. “I will not ask 
people to do something that I will 
not do myself.”

Ahead of Carvalho’s coming 
to Fort Wayne to give the keynote 
address at Latinos Count’s 2019 Viva 
College Hispanic Heritage Month 
Breakfast, Fort Wayne magazine had 
the opportunity to speak with the 
superintendent about his upcoming 
speech and what Fort Wayne can 
learn from this dynamic educator.

Fort Wayne Magazine: What  
is your overall message about  
public education?

Alberto Carvalho: My message 
is simple. I am a true believer that 
the role of public education is the 
same as it was 100 years ago, it is the 
ultimate enabler of a democracy. 

FWM: What do people need to think 
about when it comes to education?  

AC: A lot of individuals in 
American society focus too much 
attention on the outcome of K-12 
institutions and post-secondary 
education. Too much emphasis is 
placed on metrics and indicators.  
But, attention must be placed on the 
fact that students’ single academic 
gaps are due to achievement gaps 
that are caused by opportunity gaps 
that begin at birth. 

M A K E  I T 

COUNT

continued on page 48

DON'T JUST PREPARE 
FOR THE FUTURE
CREATE IT
Set yourself up for success with one of our 
preprofessional programs:

 » Audiology

 » Dental

 » Law

 » Medicine

 » Pharmacy

 » Physical therapy

 » Physician assistant

 » Speech-language pathology

 » Veterinary science

Your undergraduate education will prepare 
you for your next step: the pursuit of an 
advanced degree in a field where you can 
make a difference.

EA/EOU 19-06-735

LEARN MORE AT PFW.EDU/PREP
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EDUCATION I S  E V E RY T H I N G

Presented by:

Newspaper in Education’s

of the year

Newspaper in Education’s

of the year

Grand Prize Winner Second Place Third Place

• $1,000 Ca
sh

• 2020 Baby of the Year Calendar Cover Model

• Featured in the December issue of

 Fort Wayne Magazine

• Professional Photo Session with

 Jen Moser Photography

• $75 Meijer gift card

• $50 Target gift card

• TinCaps Soft Plush Baseball

• 2020 Baby of the Year Calendar Model

• Professional Photo Session with

 Jen Moser Photography

• $100 Meijer gift card

• $50 DeBrand Fine Chocolate gift card

• $25 Target gift card

• TinCaps Soft Plush Baseball

• 2020 Baby of the Year Calendar Model• Professional Photo Session with Jen Moser Photography
• Vera Bradley Iconic Ultimate Diaper Bag• $150 Meijer gift card

• $50 DeBrand Fine Chocolate gift card• $50 Target gift card
• TinCaps Soft Plush Baseball

To be eligible, children must be born on/after June 1, 2016. The 2019 NIE Baby of the Year Contest is a fundraiser being conducted by Fort Wayne Newspapers’ Newspaper in Education program .The non-refundable $10 
entry donation fee and 25¢ per vote helps offset the cost for the NIE programming. For more info about NIE and complete contest rules, please visit fortwayne.com/events *Entries submitted in person or by mail must 
be received by 5 p.m., August 23, 2019. Questions? Email NIE at nieorders@fortwayne.com. *See complete rules for details.

Prizes provided by:

@FWNevents
@NIEFortWayne

Voting will begin on September 9.

Enter by August 25 online at www.fortwayne.com/events

Enter the 2019 NIE Baby of the Year Contest
            for the chance to be our next 

             calendar cover model and win 
                  $1,000 CASH!  

The issues of poverty and the 
under-education of parents and their 
detachment from their children’s 
schools are the biggest indicators 
of the lack of school success. We 
know that access to health care, food 
insecurity, issues of immigration security 
all present big disruptive threats to 
families. We know that any one of these 
issues can have a significant impact, 
but if three or four of these issues are 
simultaneously hitting the same child 
and/or family, it can be debilitating. 

Readiness of learning is a function 
of a child growing up in a supportive 
family environment; we know that this 
is not an equitable situation for all 
children. Although I am responsible 
for K-12 education in Miami-Dade 
County, I continue to concern myself 
with the importance of universal Pre-K 
education; this type of program insures 

that the initial learning readiness gaps 
are addressed. Investment in early 
childhood education is the smartest 
and wisest investment we can make to 
improve secondary-school graduation 
rates and to accelerate the rates at 
which students attend college. If we 
invest in early childhood, education we 
can close the opportunity gaps early 
enough so that the academic gaps 
close faster. 

FWM: With the coming retirement 
of Superintendent Wendy Robinson, 
Fort Wayne Community Schools 
is beginning to look for a new 
superintendent, what are the most 
important attributes to consider for 
this position? 

AC: It is important to find 
someone who has belief, skill and will. 
He/she needs to have belief beyond 
the traditional idea that every child 

can learn. I am tired of people not 
translating the rhetoric into practical 
action. I am so tired of listening 
to people who say so much about 
education, but don’t do anything.

And despite scarcity of resources 
and the pressures school administrators 
face, we can do far more with teacher 
quality and effectiveness. I believe it is 
critical to focus on the areas in which 
we have control. 

continued from page 46

Early childhood education helps to close 
opportunity gaps.

continued on page 50

www.westport-home.com

More Than Just Homes.      We Build Communities.

We are a respected name in the home building industry.

We have high expectations of quality and use
 reputable, recognized brands and products

 in each home that we build.

We partner with suppliers that share the same passion
 for high quality home design, resulting in a home 

that lasts for generations to come.

You can be proud of where you live in
 your new Westport home.

Thank you for voting us #1 home builder in 2018!!

Experience the Westport 
Homes Difference – 

Making Neighborhoods 
Feel Like Home.
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EDUCATION I S  E V E RY T H I N G

Shifting blame to the parents or 
students won’t solve the problems. 
The things I am most concerned 
about are the factors under my control 
including leader effectiveness, creating 
the proper conditions for teaching 
and learning to occur, teacher salaries 
tied to performance and equity in 
educational resources. For instance, 
through digital opportunities we can 
provide educational resources to meet 
the needs of each child. We are able 
to meet the students where they are  
and to extend learning far beyond the 
last school bell. We need to empower 
students with the tools to learn in ways 
that meets their needs. We must think 
about individual equity. 

FWM: What do you believe are the 
biggest issues facing teachers?

AC: I am adamant about teacher 
effectiveness. It isn’t about teacher 
qualifications. The research is quite 
powerful in showing that the teacher 
certification process and/or the 
advanced degrees a teacher may hold 
have little impact on his ability to teach. 

It is all about teaching effectiveness. 
Teachers need to be sensitive and 
aware of the life situations their 
students face. You cannot teach the 
mind if you don’t touch the heart. 

FWM: When it comes to education, 
what are the questions you continue 
to ask? 

AC: I continue to ask such 
questions as: If not college, then what? 
Why do government-funded schools 
only concern themselves with learning 
starting in Kindergarten? 

There needs to be a safety net 
and support that starts when the child 
is born. 

We need to let parents know how 
they can provide the best learning 
environment for their children. As part 
of Miami-Dade’s Parent Academy, 
every new mom receives a care 
package with an educational plan for 

their child, as well as a high-school 
diploma that bears their child’s name 
and high school graduation date.  
From the very first day, we want 
mothers to be empowered in their  
role to provide the best educational 
outcomes for their children. 

I also continue to ask, why are 
we still funding an education model 
that is for an agrarian-based society? 
The idea that a school year is only 
180 days for all students is crazy. 
Some kids need to go to school for 
more days and some for less. 

Education needs to be 
decentralized from this big factory 
approach to an education system  
that is more student centric. 

But what I truly lose sleep over 
is the year 2030. That is the year that 
students who started Kindergarten this 
year will graduate from high school. 

We need to make sure that we 
are teaching them not just how to  
do something, but how to think about 
problems. If we only teach skills for 
today’s jobs we are dooming our 
students’ futures. Nobody can say, 
what success in the world of work in 
2030 will look like; but I can tell you 
without a doubt, artificial intelligence, 
automation and big data will eradicate 
at least 30 – 40% of today’s jobs. 

If we teach a curriculum with  
a narrow bandwidth, we will not  
be educating for the everchanging 
work place. 

We need to teach reasoning, 
complex thinking and soft skills like 
the ability to work in diverse teams. 
We need to nurture both IQ and EQ 
and to ensure our students have the 
ability to manifest creativity. 

I am for less testing and 
more teaching. 

We do need some testing to 
evaluate performance and to see 
if there are learning gaps; but we 
need better tests that are effective 
in measuring a variety of areas 
simultaneously and being able to 
holistically assess students. 

We are not going to assess our 
way to excellence, we are only going 
to teach our way to excellence. 

continued from page 48

Fort Wayne magazine’s  
social media is a great 

way to get updates 
about Fort Wayne.
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